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SUBJECT t Eaplcgweat of Servants by Chief# of Mae 


25X1 A2G 


1. During the fast fee nanths the finance Division end the Audit Staff 
have filed a matter of exceptions concerning servant# caaployed by Base Chief#. 

The purpose of this aMorandum 1# to review X2ZBAM policy In this regard, aad 
to clarify any confusion which any exist. 

2. A representation allowance 1# granted far the sole purpose of enhanc- 
ing the prestige aad furthering the general Interests of | ] aad the #peol25X1 A2D1 
flc Interests of KUBARK. It Is not grafted for the purpose of promoting gene- 
ral social activities except where these are directly related to the primary 
Objective, it is expected that all snplsyees, las lading Chiefs of Station and 

Base, will pay from their personal funds the salary end other costs associated 
with household servants employed for the normal living and entertainment which 


is e pert of the normal social patten affecting other nFRIMI employees In the 

25X1 C4A I 1 

sene general | | situation. An exception will normally be granted to a Chief 

at Station, because experience has shown that he will have substantial enter- 
tainment requirements which are attributable to his position es senior KUBARK 

md his overall relationship to officials 
of the host country end the dip! pantile community. Because these requirements 


25X1C4 ^.™uti«, 


are of a continuing and significant nature, e Station Chief's representation 
allowance usually Includes tbs authority to employ extra servants, at KUBARK 
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xpens© , whan the entertnlnaent requirement* cannot be handled by the ser- 
vant* employed for hi* noraal family requirement* . 

3. headquarter* recognise* that Base Chief* may also have entertainment 
requirement*, but, with a few notable exception*, they are not of a continuing 
nature and would not require the employment of full-time servant* beyond thoee 
the Base Chief employ* for his family need * . Tor specific representational 
functions which do require additional servant#, the Base Chief nay employ a 
caterer or a part-time servant, subject to the normal review and approval with 
respect to th* necessity and reasonableness of cost. In those exceptional 
cases where a Base Chief does, la fact, have continuing and significant require- 
ments for representational entertainment , a request for an exception to the 
general policy asy be submitted to the BD/P through the Chief «f Station and 
the Chief, Division. Such requests mast provide detailed Justifica- 

tion. 

Our review of the audit exceptions has Led to the con cl us i on that there 
■ay be a few other Instance# where Base Chief# have employed extra servants under 
the representational allowances. These are probably due to the fact a Base 
Chief's representation letter neither authorises nor prohibits the employment 
of servants, a ad individual interpretations of the representational function 
have Included the need for servants. It is also possible that the Base Chiefs 
smy have acted on th* advice of others who were presumably in a better position 
to Interpret the Intent of the authority. In any event, we believe it Is 
necessary to clarify the policy ami thereby avoid situation* which could require 
refunds. 
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5. Headquarters has carefully rrriswed this problem including those 
difficulties which would Inevitably he encountered If we attempted to review 
those records to Identify all Instances where misundersta n d ings may have 
existed. It has been determined that, through the end af F iscal Year 1963, 
exceptions will not be made for expenditures for extra servants If the costs 
are otherwise Justified and reasonable. B e gi n n in g 1 JWy 1963, «U prior 
interpretations which you may have received, either orally or in writing, are 
rescinded. After that date, household servants may not ho employed at KUBAJW 
expense unless that authority is specifically included in the letter at Repre- 
sentation. Coat of servants employed far normal requirements mj not ho teim* 
burned. 
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